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AGENDA

Council Service Team Meeting

Saturday, November 23, 2019

Woodland Trails — Leathem Centre (14919 Kennedy Rd, Stouffville, ON L4A7X5)
10:00 am —3:00 pm

Time Item Lead
10:00 Call to order, Minutes Approval, and Action Items Review CK3 / Bob M
10:15 Safety Moment Hans U
10:25 Council Updates CK3

e Membership Status Updates
e Nov 15-17 NST Meeting Updates
11:15 Functional Team Breakouts GSS/ DCC

Focus Items during Breakout

e  Focus on Group Health

e How can we ensure we put our front-line
volunteers first (Refer to Scouts Canada Volunteer
Trends Nov 2019 slide)

e How can we identify Scouters to start WB2, attend
workshops, townhalls, etc.

e How can we onboard new volunteers at
Section/Group levels — and how can we give new
volunteers more responsibility

e Group Management Calendar [GSS only]

e Capacity Building Workshop [GSS only]

(May partner different teams as needed)
e Group Support
e Learning & Development
e Program
e QOperations
e Recognition
e Scout Popcorn
e Safety




12:00 Lunch Special thanks to Judi &
Team
1:00 Functional Team Recap GSS/ DCC
e Recap of morning’s discussion by a GSS Rep/DCC —
with highlights on the focus items
e ScoutCon [L&D only]
1:15 Strategy Discussion Session — Streamlining Communication | CK3
within SWC
e Meetings (CLT Meetings, GSS Meetings, CST
Meetings, Scouter’s Club, Area Management
Meetings, etc.)
e Websites (Council and Area Websites)
e Social Media (Council and Area facebook pages,
Council Twitter account, etc.)
e Emails (Council Newsletter, various Area Google
Groups, Council emails, etc.)
Focus: Within the Group Health framework, how can we
make best use of all the resources (people, time, finance).
Together, we will drive the new direction.
3:00 Parking lot All




